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'KDW VWDUWHG RQ WKH VHFRQG IORRU DERYH D SRRO KDOO L
DJR QRZ UHDFKHV DFURVV WKUHH FRXQWLHV ZLWK VL[ ORFDW!|
\RXWK DQG WHHQV DQQXDOO\

2YHU WKH \HDUV WKHUH KDYH EHHQ PDQ\ FKDQJHV EXW RQH
DW %R\V *LUOV &OXEV Rl WKH 3HH 'HH $UHD 2XU FRPPLWPHQ
FKLOG WKDW ZDONV WKURXJK RXU GRRUV KDV UHPDLQHG VWU
FRPPLWPHQW WR FRQWLQXH WR SURYLGH DQ DIIRUGDEOH DQG
SURJUDPV DQG XQLTXH H[SHULHQFHVY WKDW DUH OLIH FKDQJL
WKDW QHHG XV PRVW

‘H EHOLHYH HYHU\ FKLOG QRW RQO\ KDV WKH DELOLW\ EXW VK
KDYH D JUHDW IXWXUH ,W LV WKDW EHOLHI WKDW GULYHV XV

'XULQJ WKH SsbDvw \HDU WKHUH KDYH EHHQ PDQ\ DFKLHYHPHQ\
FHOHEUDWH ,Q ZH UHDFKHG D UHFRUG RI \RXWK HYHL
VHUYLFHV 21 WKHVH PRUH WKDQ UHSRUWHG DQ RSWLPDO ¢
KLIJK ‘H ZHUH UDQNHG LQ WKH WRS RI FOXEV QDWLRQZLGH
,QGLFDWRUV IRU RUJDQL]DWLRQDO HIITHFWLYHQHVV :H VDZ Wz
'"HSDUWPHQW RI (GXFDWLRQ V SUHVWLJLRXV (QJDJH (YHU\ 6WX
$VVRFLDWLRQ RI %R\V *LUOV &0OXEV UHFRJQL]JHG RXU %RDUG
$ZDUG DQG RXU <RXQJ ([SORUHUV SURJUDP IRFXVHG RQ VHUYL
SURJUDP RI WKH <HDU

<HV WKHUH ZDV PXFK WR EH SURXG RI LQ EXW ZH NQRZ Q
ZLWKRXW D JLYLQJ DQG VXSSRUWLYH FRPPXQLW\ 2XU NLGV W

7TRGD\ RXU FOXEV DUH VHUYLQJ PRUH NLGV WKDQ HYHU EXW
DUH KXQGUHGY PRUH NLGV WKDW QHHG D %R\V *LUOV &OXE

KDWHYHU ,W 7DNHV WR PHHW WKH QHHGV RI NLGV DFURVV WK
WKHP WR PDNH SRVLWLYH OLIH FKRLFHVY WKDW ZLOO IXHO WKF
WKLV UHSRUW \RX ZLOO OHDUQ DERXW RXU H[FLWLQJ SODQV

‘H WKDQN RXU YROXQWHHUV VWDII %RDUG RI 'LUHFWRUV SD
ZKR KHOS XV DGYRFDWH IRU DQG VHUYH FKLOGUHQ DQG WHHQ
<RXU LQYHVWPHQWY DOORZ XV WR VWUHQJWKHQ SURJUDPYV DC
SURYLGH D &0XE H[SHULHQFH WKDW FKDQJHV OLYHV HYHU\ GEC

(R 2 1P

'DPRQ :KLWH 1HDO / =LPPHUPDQ -
%RDUG &KDLUYU[HFXWLYH 'LUHFWRU
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2XU OLVVLRQ

7R LOVSILH DQG HODE®I D@ RXQJ SHRSGITURP WIURXIKRXWKH3HH' HH$UD
HVSHAD® VMKRWH Z KR QHHG XV P RWWWR EHRP H SUIRGXPRYH UHVSRME®!

DQG FDUQ) AW HQY

2XU 9LVLRQ

7R EHWH EHWAY RXW VHMQ) RUDQ] DWRQIQWH3HH' HHE\ STRMGY DX
RAWBIQGEQ) &OXE H SHUIHPHWDWDWXUHY KAWLV Z IWIQ UHDFK R HYHY
\ RXQJ SHYRQZ KR HOMYRXUGRRY : HZ DQAD@P HP EHY/\WR JUDGXDWM
IURP KLIK VFKRROKDYH D S@Q | RUWH I XWWUH GHP RQMADM JRRG FKDUDRMU
DQGHQR D KHDIM\ @ HGH

SURPLVH
VIKH <RXVK Rl VKH3HH' HH$UHD

7R SURYLGH D \DIHHMLRQP HOADQG KDYH D SRUMYH P SDRARQ WHU
QMY 2 XUDOP QLZ [@IWDGXDMIRP KLIK VAKRROUHDG IRUZ RINRU
FROUH

VKH &RP P XQMHVRI VAH3HH' HH$UD

7R XSKRG KLIK HMIEDOMBQEDLGY LQ DADUHDV HSHAD® 1Q RYHIHHQ)
RXUILQDQRHY FRIAMY) DQG UHSRUMY) GDWD EHQJ JRRG WZ DUGVRI \WH
GRQRUGRMU DQG UHSUHVHIWM RXUHIHY VR WH SXETE




7KLQN DIWHU VFKRRO SURJUDPV DU
7KLQN DJDLQ

&KLOGUHQ ZLWKRXW DIWHUVFKRRO SURJUDPV ZKR DUH
XQVXSHUYLVHG EHWZHHQ WKH KRXUV RI DQG SP DUH

7ZLFH DV OLNHO\ WR KDQJ RXW ZLWK JDQJ PHPEHUYV
PRUH OLNHO\ WR EHFRPH D WHHQ SDUHQW
PRUH OLNHO\ WR KDYH XVHG GUXJV
7KUHH WLPHV DV OLNHO\ WR EH HQJDJHG LQ FULPLQDO EHKI

( YHU LQYHWHG LQ DI VIAUWFKRRO
SWRILWDP VVDYHVDWBIDWNV  E\

o  QFLHDMQJ NLGVHDWILQJ SRWHOWMDCADY DGXAV
e P SWRYLQJ NIGV SHURWP DOQFH DWWHKRRO

e SHGXFLQJ FUP H DQG MYHQL®! GHQQT XHQR

YRV * LY &XEVIIYHKIGBUHQWH o &UHDWHWIONQI o &RP P XQEFDWRQ
RSSRUMQW VR GHYHBS W@ VXK DV ¢ 3WREGP VROIQJ  » 6HD GLHAMRQ
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5HIJLRQL
<RXWK F
WKH <HLEL

7KH %R\V *LUOV &OXE

KHOSHG PH ILQG ~' YRLFH

* HOHMVO0 DIRW/Z HOWILRP DK\ JIY KR Z DV EX@HG | RUD VSHHK
IP SHGIP HQWIR D FRQILGHOW RXQJ Z RP DQ Z MK D S@Q | RUKHUI XVXUH
WDQWWRWHIR V  * LY &OE
BV | QAMOHG VR KHUMWKIJBN HYHY GD\ DIWIUMAKRRODQG J DYH KHUWH
JXIGDQPH VKH QHHGHG VR FKDQIH KHUP IQGVHWILRP  YIFWP \R YIERU

( UKW HDW DIWAUMAWMQI KHUIRRWIKLRXJIK WH GRRU/ DWIKH / DNH &IW YR\ V
* 1LY &XE |RUWH 1IDAMAP H \KH LV D ELJ] MMMUWR \ RXQIHUNGV DWMH &XE
6KHZ RQ <RXW Rl W(H <HDUVXZ R\ HDW/IQD WIRZ DQG WKH SOQVWR WXG DW

) LDQAVO0 DURQ 8 QLYHUMW VR EHFRP H DQ DWGME WDIOHU





































